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Brandee Kelley Group

he Brandee Kelley Group is one of the leading real estate groups in North Texas, measured by transactions completed and volume
sold. But what really sets this highly successful team apart is its relentless quest to build on a three-pronged foundation that
defines what clients can expect - and will find - whenever they choose to partner with the group while buying or selling a home.
The Brandee Kelley Group’s mission is Serving Clients with the Highest Integrity, through Experienced Teamwork. Its vision is to be the
preferred real estate professional to everyone we know. Its values are Passion for Real Estate, Compassion for clients, Excellence, Integrity
and Humility.
Passion for real estate - The real estate market continues to be strong with sales up 6% in 2021 and the average sales price 20.9%
higher in 2021, than in 2020. Homes stayed on the market an average of 27 days in 2021, compared to 51 days in 2020.
"One of the most exciting things about real estate is that we are constantly evolving to best help sellers and buyers accomplish their
real estate goals,” Kelley says. "Our clients are looking for options, and through our affiliation with Keller Williams Realty, we are able to
provide an array of services depending upon a clients' needs and desires.”
In addition to traditional real estate through the Multiple Listing Service (MLS) the Brandee Kelley Group offers quick close cash offers
with no showings so there is no house preparation required. “For those

Jim Maibach
Peyco Southwest Realty

s President of the vastly successful commercial real estate company Peyco Southwest Realty, Jim Maibach oversees an operation
that leases and manages more than 2 million square feet of industrial/commercial, retail, and office space in the Dallas/Fort Worth
area. But his purview extends even further - he is also Chairman of the Greater Arlington Chamber of Commerce, where he is
fervently working to help the city he loves maintain the mometum associated with its recent, unprecedented economic development.
So, how is Maibach approaching the coming new year? "At full speed!,” he says. "l am tackling it with the help of my seasoned staff and
supportive wife. The juggle is something | am not new to, but I continue to try and keep improving."
Peyco Southwest continues to set the local commercial real estate standard.

who want to avoid the risk of selling first, we can help you buy your

next home with cash and then sell your existing home,” she says. "We
help buyers afford more home. The Brandee Kelley Group works with a
preferred lender that charges no lender fees and gives $1,000 credit back

s W‘F‘
to clients for loans over $150,000." BRHH DEE KELLEY GROUP
"SELLS ARLINGTON '
Kelley, Georgann Puddy and Terri Allen are all Certified Luxury

Home Marketing Specialists who have received Guild designation
through required specialized training and a proven track record. These
designations allow them to network with luxury certified agents across
the country to bring buyers for homes.

Compassion for clients - Kelley considers it a blessing to assist
family and friends (and their family and friends) with one of their largest
assets. “Referrals are the heart of our business, with over 98% of our
business coming from referrals every year since 2005," she says "Our

team is Ramsey Trusted - this is a designation from money expert Dave dee Kelley'Group: Kristin Babek, g: Millef, qurgann Puddy, Lizzy Davis

Ramsey given to realtors who will do whatever it takes to help people Fg "1ov: Ejnity §wanson, Terri Allgigiecky Davigg Libpy W"e“

win with money and life decisions, which we take very seriously. We
serve clients with the heart of a teacher, walking them through each step and letting them know what the next step will be. Our goal is
consistent 5-star service!"

Excellence - The Brandee Kelley Team helps clients sell their home for the highest price in the shortest amount of time. “In 2021,"
Kelley says, “our homes sold for an average of 100.6% of the listed price and in an average of 14 days on the market.”

Integrity - As noted previously, the team’s mission is Serving Clients with the Highest Integrity, through Experienced Teamwork. There
are nine licensed agents with special gifts, talents and experience: Brandee Kelley, Owner; Georgann Puddy, Lead Agent; Kyla Miller,
Director of Operations; Terri Allen (Specialty: Luxury); Kristin Babek (Specialty: Builders and Investors); Becky Davis (Specialty: Senior
Housing); Libby Wren; Emily Swanson; and Lizzy Davis.

Humility - Kelley notes that each team member has a heart for God, service and the community. "God has blessed us with an
amazing business, which allows us to share,” she says. "For example, part of every commission earned goes to Bikes For Mission
Arlington, which in December allowed 1,766 children to learn more about the love of Christ through the gift of a new bicycle. In
February, the team has the privilege of supporting thousands of teen girls during the There(4) conference, which helps them learn about
and live out their identity in Christ."

As Kelley and her team continue to set the standard for the way to administer residential real estate, she believes they are doing more
than that. “Lives are built and legacies left by daily decisions,” she says. “Each day we make choices based on the priorities of God, Family
and Business. My goal is to live out 2 Chronicles 31:20: In all she did, Brandee sought the Lord, worked hard and prospered.”

Brandee Kelley Group
Arlington office: 817-635-1141 e Southlake office: 817-908-7929 e brandeekelley.com
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Maibach and his team are constantly on the lookout for new properties and buildings
that meet clients' investments. Recent projects include the sale of the Shoreline

M O R N I N G Industrial Park in Arlington, a multi-million dollar deal involving office warehouse

L WITH THE properties and subsequent tax-free exchange that created several new similar

properties. “This project was made possible through the detailed team work done

by Jordan Foster, Cole Carter, Bill Rosenberry, our outside real estate council, and

myself,” Maibach says.

He is also proud of the company's work with the AISD on the acquisition of
adjacent property to Arlington High School for expansion of the high school, as well
as the rezoning for Glaspie Field, the new outdoor sports home for Martin and Seguin
High Schools. "We're also assisting the AISD with the sale of a large property near the
Arlington Highlands," he says.

Maibach is also growing his talented team at Peyco with two recent hires, Sheridan
Engel and Niki Nguyen, to expand our appraisal capabilities.

As 2022 unfolds, the local commercial real estate market is ripe with opportunities,
Maibach says: "Industrial and manufacturing spaces are staying in high-demand.
Values are continuing to increase. There will continue to be new types of office space
and co-working spaces as a reflection of the pandemic. These have changed the office
market outlook. We're seeing some rebounding in office space, but we're looking at
a new hybrid market related to those challenges. As far as retail, it's anybody's guess.
We're seeing a lot of medical development going into retail spaces that once held shopping as we've seen the departure of some brick
and mortar due to online shopping increases.”

As he prepares to help lead the Chamber's development efforts, Maibach says his primary goals are twofold and Chamber constants:
to increase membership and to advocate for businesses and their growth, “Because Together We Succeed! We also want to foster greater
economic development for our community. One way to do that is work with the city to ensure the new economic development sales tax
goes to help small businesses.”

To that end, the Chamber is working with the Economic Development committee to ensure small businesses get a portion of the new
tax as intended by the community vote. “Now that we've reorganized the departments at the Chamber,” Maibach says, “we have a larger
membership services team with the goal to further enhance our members' experience and involvement.”

As with most successful leaders, Maibach has been positively influenced by others. He cites his father-in-law, Paul Yarbrough Jr., who
served as a mentor in both commercial real estate and Chamber matters. “Paul was chair in 1979, so a goal | had 30 years ago is getting
accomplished,” he says. "During the '90s, my CPA, Joe Foster, was a good friend and smart business advisor, but more importantly
he referred his son Jordan Foster for a job opening. That relationship has grown to become very important as he is now my company
President. Recently, Dan Dipert Sr. and Linda Dipert - they have shown me how to give back to the community of greater Arlington to
make it a great place to live, work, and play. However, the most important person through all the years is my wife Tricia, as she keeps me
grounded and focused on family, as a happy home is a happy business.”

Peyco Southwest Realty
1703 Peyco Drive North ® 817-467-6803 ¢ peycosouthwest.com
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David L. Cook

Yellowstone National Title, LLC

he past couple of years have been marked by exciting changes in the life of David L. Cook, who in 2020 was elected to the Texas House

of Representatives after a storied tenure as Mayor of Mansfield. Meanwhile, his law firm, Harris Cook, LLP, with offices in Arlington,

Mansfield and Flower Mound, enhanced its legal expertise and grew in scope and is now positioned as one of the more comprehensive
practices in the state of Texas.

Most recently, Cook ended his association with Alamo Title Company to create an independent agency, Yellowstone National Title, LLC, and,
as with the other recent professional transitions in his life, Cook is primed to head into the new year on a roll.

"With over 40 years of experience in the title industry, ourimmense growth, strong partnerships, and loyal customers, we seized this
opportunity to create our own title agency,” Cook says. “This independent title agency was born out of our desire to improve title services to
our customers. Acting as our own agency gives us the ability to scale our business
into new geographic areas and expand the level of services to our clients."

Cook says that as an independent agency, Yellowstone National Title can
leverage its many resources and connections to provide clients with quicker and
more reliable title services - with Texas attorneys performing the company’s title
examinations.

“We also provide industry resources and informative business-building
educational classes for real estate professionals to help them stay up to date
on the latest in real estate and maintain a competitive advantage within their
market,"” he says.

Yellowstone National Title LLC provides title insurance and escrow closing
services for residential and commercial real estate professionals, real estate
investors, and lenders.

“From single vacant lots to full-scale developments,” Cook says, “our team is
well-equipped to handle matters of varying size and complexity.”

In 2021, the team grew from 11 employees to 30, and Cook is forecasting the
addition of more staff this year. He holds the title of President and serves as the
principal of Yellowstone National Title LLC.

As a leader on a number of fronts, and over many years, Cook has learned to
embrace opportunities and overcome obstacles on a routine basis. That's a trait that has been especially essential in the recent past, when
COVID has altered how practically everyone conducts business.

“We are committed to offering the best title services to our customers, even during the pandemic,” he says. "By proactively embracing

The Honorable
David L. Cook is
President of a
new, independent
agency, Yellowstone
National Title, LLC.

Joy & Chad Bates

Legacy Group of CrossCountry Mortgage

hen you look closely at what Joy and Chad Bates have accomplished as Arlington business icons and community pillars, you'll

find that practically every box has been checked - and that they are eager to check some more. Their's is a story of commitment

to what they do, with whom they do it and for whom they do it. And their clients and community have become all the richer
because of that dedication.

On the business front, Chad is Regional Manager of the Legacy Group of CrossCountry Mortgage. Joy is the Arlington Branch Manager.
Their current place in the mortgage industry is part of a natural commercial evolution. Chad has been in banking and mortgage banking
since 1979, and exclusively in mortgage banking since 1991. Joy began her mortgage banking career in 1999. "We have founded our
own mortgage banking firm in the past and now own and run a region for a National firm as it allows us the ability to lend in all 50 states,”
Chad says. "l am responsible for strategic planning and marketing, Joy does the day to day mortgage loan origination.”

Those are the "day jobs,” but the Bates' business purview extends beyond the walls of the Legacy Group office. Chad is also Founder,
President & CEO of the family company, Legacy Financial, Inc. which provides Realtor CE classes, homebuyers seminars and does
consulting work in real estate, business litigation support, forensic accounting, and as expert witness in legal matters pertaining to
business/finance. He and Joy are also co-founders of Joovani, Inc. which is a proprietary organic and all-natural skin care line.

From the Legacy Group headquarters, Chad, Joy and their team (more on that shortly) provide home loans of any type, including

purchases, refinances, reverse and renovation loans.
| Theyalso provide an all-inclusive real estate benefits
w} plan called LegacyCare to employers, trade associations
and unions that saves their employees and members
significant dollars on financing and real estate. "We are
proud that our Arlington team has exceeded over $5
billion in financing in our careers,” Chad notes.

The aforementioned Legacy Group team is like family
to the Bates' - literally, in two cases. Daughter Liz is
the Operations and Processing Manager, and Joy and
Chad's oldest son Chris is the Marketing and Technology
Manager.

The Legacy Group ensemble is eagerly gearing for
a promising 2022. "The market remains very strong
with multiple offers still coming on any home put on
the market,” Chad says. "Home values have continued

the technological resources available, our state-of-the-art Title Closing options made closing transactions during the pandemic exceptionally : Legacﬁ"’"" of CrasSCoufiry Mortgage team: Chad Bates, &8 toincrease at the strongest rate in our lifetimes.

oy Bates Bates, Christopher Oshorne and Chris Bates . . . .
] pryd i | Depending on interest rates and inflation, the market
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manageable and seamless. Our team has worked tirelessly to continue serving our clients with the utmost importance by providing mobile
notary services, weekend and after hour closings, as well as notarized closings through video services. This enabled us to continue to meet the
needs of our customers and maintain a safe working environment for our team.”

Looking at a dawning year, Cook hopes to build on the solid foundation that prompted the decision to create an independent agency. “First
and foremost,” he says, "Our goal has been and will continue to be to provide the best closing services to our current and future customers
and to provide a positive and supportive work environment for our staff. Currently, we are providing services in the DFW, Austin, San Antonio,
Houston and West Texas markets. As we continue to grow, we can't help but look at 2022 as a year of continued expansion into markets
outside of Texas."

Cook says he is confident that the latest professional transition will mirror the success of its predecessors. That is because he knows his
clients - and how to find the best solutions for their respective real estate situations. “We at Yellowstone National Title know we've done our
job well when our customers are satisfied and have had a great experience!," he says. "And when our clients express their sincere gratitude for
us fulfilling our obligation of being their guiding light through their sometimes complex journey of their real estate transaction.”

R . '}‘ﬁ_ YELLOWSTONE
Yellowstone National Title, LLC
Mansfield: 309 E. Broad St., 817-473-3332; Arlington: 1309-AW. Abram St., 817-860-2294 e yellowstonenationaltitle.com

may slow a bit later in 2022, but relocations from other
higher priced areas bids well for our values to be maintained with further possible increases.”

As noted, in addition to the Bates' business successes, they have also made quite an impact on their community. Highlights include
their involvement with The Downtown Rotary Club, where Joy led the Webb Elementary initiatives for more than five years. With the AISD
Education Foundation, they founded Education Celebration in conjunction with 6 Flags (an endeavor that is approaching $1.5 million in
net profits for the Foundation this spring). Chad has served on the Board and Executive Committee of the Greater Arlington Chamber of
Commerce for years, and he has been Chair of the Chamber's Economic Development Committee. He is currently Chair of the Arlington
Chamber Foundation.

Additional community involvement includes Chad's working with the Boy Scouts multiple years as District Chair, as well as the couple’s
involvement with Junior League, with the Arlington/Mansfield Area YMCA and with YMA. Chad has also been a principal in numerous
City and political initiatives, most notably on PAC boards for Cowboys' and Rangers' stadiums and to help establish Arlington’s Economic
Development Corporation. He also has served on numerous City and AISD committees and currently serves on the Arlington Convention
and Visitors Bureau board.

Over the years, the Bates' service in the office and in their community has netted a number of awards, including the Greater Arlington
Chamber's small business of the year and the Better Business Bureau's Golden Torch award. Chad is a past recipient of the Fort >>>
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Chris Hightower Team
RE/MAX Elite

SERVING OUR HOMETOWN: As Arlington residents
for a combined century ourselves, we are dedicated

to making Arlington the best community in which to
own a home. We understand the importance of civic
engagement and how it improves property values;
therefore, our team actively volunteers and supports
Arlington-based organizations including Junior League,
PTA, the Arlington Museum of Art, Theatre Arlington,
Downtown Arlington Management Corp., Arlington
Convention & Visitors Bureau, Dr. Martin Luther King Jr.
Celebration and the Arlington ISD.

EXPERIENCE: Chris Hightower began his career in real
estate as a high school student working as an assistant
to high-powered real estate agents. He built his own
company in 2009, and now, the Chris Hightower Team
has been an award-winning team for sales volume
every year. Our success is based on our commitment to
providing the highest-quality service to our clients and
their generosity in referring their family and friends.
STAFF: Our team of professional agents includes: Chris
Hightower, owner, luxury properties, listing agent;
Vanja Gaither, buying and listing agent, investment
properties, short sales and foreclosures; Chris Perez,
buying and listing agent.

SERVICES: We are a full-service real estate team with
expertise ranging from luxury properties to investment
property acquisition. Whether you are a first-time
homebuyer or a nomad roaming from home to home,
we pride ourselves in providing personalized service for
each individual client. Through RE/MAX, we can help
you with property anywhere on the globe.
PHILOSOPHY: Work hard, minimize drama, and put the
client first.

‘ Chris Hightower Team - RE/MAX Elite

5103 Magna Carta Blvd., Suite 150 ® 817-946-1402
chrishightower.com
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Joy & Chad Bates

Legacy Group of
CrossCountry Mortgage
(continued)

Worth Star-Telegram Man of the Year award. Joy and Chad also received
the AISD Education Foundation Legacy Award.

Working with children and with their church has long been a passion of
the couple. Joy and Chad are both PTA Life Members, having volunteered
atall levels of AISD schools and managed numerous booster clubs over the
years. They coached sports and cheerleading for Arlington Optimist Club,
and Chad has served on the Board of Trustees for the Episcopal Diocese of
Fort worth (serving 58 Churches) for more than 22 years.

"One of my proudest accomplishments,” Chad says, “was co-chairing
the Bond Committee with (former Arlington Mayor) Jeff Williams that
created our Career Tech center and fine arts center and natatorium that
will serve youth well for generations and help strengthen many families
economically.”

That Joy and Chad have been able to be so involved with their
community is enhanced by the community they have been able to
serve. "We truly are the 'Can Do’ city,” Chad says of Arlington. "It is very
rewarding to see initiatives we planned and dreamed of back in the
'80s coming to fruition at an excellent level now. The sky is the limit, our
momentum will continue to move us forward at an even faster pace!
Our location, coupled with our unbelievable progress, makes us one of
the hottest cities in the entire U.S."

Though he and Joy have no plans of stopping either the work or
the service soon, when the time comes to do that, Chad hopes that the
stories they've written with their lives will serve as inspiration to others:
"We'd like our legacies to be that we have served our clients and their
families with excellence and integrity - touching families’ lives and
helping them build wealth - while contributing to our City's progress
and 'Can Do’ culture and hopefully pass our businesses on to our adult
family members."

‘ Legacy Group of CrossCountry Mortgage

1205 W. Abram St., Suite 1 ® 817-860-3232
www.legacyfinancial.com

Wishing you a

Moore tabbed to lead
Mansfield development

he City of Mansfield has hired Jason Moore as the

new executive director of the Mansfield Economic
Development Corporation. Moore will oversee the
operations of the MEDC, which promotes job growth and
quality development in Mansfield, in addition to directing
and coordinating the expansion of
Mansfield’s business and commercial
tax bases. The MEDC also
administers the budget generated
by a half-cent sales tax approved
by voters in 1997 to fund economic
development projects.

“The City of Mansfield already
has a highly skilled economic development team, and
| am eager to work with them to make the MEDC's and
Mansfield City Council’s vision for future development
become reality,” Moore says. “My family and | are
also excited to become integrated into the Mansfield
community. This is a city with rich culture and a bright
future, and we are delighted to be part of it.”
Moore served the City of Lewisville’s economic

development department from June 2018 to June 2021.
He assisted with the recruitment of developers and major
investment to the city's downtown. He was an assistant city
manager for the City of Richland Hills from 2014 to 2018 and
managed the development of the city's largest ground-up
project, a community center called the Link.

GoO®

COMING IN FEBRUARY: HEALTHCARE PROFESSIONALS YOU NEED TO KNOW

NATIONAL ASSOCIATION OF REALTORS *REALTOR EMERITIS*

TEXAS ASSOCIATION OF REALTORS WILLIAM C. JENNINGS AWARD
FOR BEST COMMERCIAL TRANSACTION IN THE STATE OF TEXAS

NATIONAL ASSOCIATION OF REALTORS AWARD FOR EXCELLENCE

IN COMMERCIAL REAL ESTATE IN STATE OF TEXAS

MAYOR’S AWARD FOR LARGEST REDEVELOPMENT FOR COMMERCIAL

AND INDUSTRIAL PROPERTY IN HISTORY OF ARLINGTON

SPECIALIZING IN COMMERCIAL BROKERAGE AND DEVELOPMENT FOR TARRANT,

3

\ COY@COYGARRETT.COM

JOHNSON AND DALLAS COUNTIES

AWARD WINNING REPRESENTATION SINCE 1972

st

REAL ESTATE CONSULTANTS

817-265-9999
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| Hereis an artist’s

| rendering of Urban
Front, the new Dodson
Commercial Real Estate
project in the works in
Downtown Arlington’s
Urban Union District.

~ B)DODSON

odson Commercial Real Estate announced last month
D the latest and most ambitious expansion of Downtown

Arlington’s Urban Union district: Urban Front. The
expansion includes five new mixed-use buildings set to house
restaurants, retails, and apartments - spanning 50,000 square
feet along Front Street. The official groundbreaking ceremony
to mark the project’s launch took place on Dec. 15 and included
special remarks from Mayor Pro Tem Dr. Victoria Farrar-Myers.

The Urban Union addition will expand the district to the West

along Front Street, connecting it to the Vandergriff town Center,
resulting in five city blocks of walkable, downtown charm. The
groundbreaking ceremony also served to officially announce
the relocation of Arlington’s largest and most prominent public

Changing the face of

Downtown Arlington

Dodson Commercial Real Estate reveals a new, ambitious
expansion of Downtown Arlington’s Urban Union district

accounting firm, Sutton Frost Cary LLP, as the Urban Front
project’s most notable office user. The news of the relocation is
a significant move for Downtown Arlington as it marks the first
newly built office building of this scale in the heart of the city in
decades.

“The redevelopment of Front Street in downtown Arlington
has been such a fun and rewarding experience for our
company,” says Dodson Commercial Real Estate Managing
Partner Ryan Dodson. “The 50,000-square-foot addition is
the next step in our vision for the Urban Union district. It will
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continue the theme of a walkable downtown Arlington full of
vibrant, locally owned business.”

Dodson adds: “One of our favorite components of the
project is our partnership with local public accounting firm
Sutton Frost Cary LLP and the ability to relocate their company
Headquarters to the district. Downtown Arlington is truly
becoming a live, work, play district - we're happy to play a role
in its renaissance.”

Dodson will construct a 21,000-plus-square-foot, two-story
office building at the Southeast corner of Front and Mesquite
Streets for Sutton Frost Cary LLP. The headquarters will occupy
the 11,000-square-foot second story, with the remaining
footprint available to rent for other professional offices or
restaurant concepts seeking to do
business in the Urban Union district.

"We have proudly been in business
for more than 30 years,” says Sutton
Frost Cary Partner Paul Cary. “Our
company has experienced significant
growth over recent years resulting in
ateam of 50 individuals. We need a
space built for our current operations
and space for our continued growth.
Sutton Frost Cary LLP is excited to
be joining the efforts of Dodson CRE
and the other businesses and individuals investing in the
revitalization of downtown Arlington and, more specifically, the
Urban Union and Urban Front community.”

Dodson will welcome the following new businesses joining
Sutton Frost Cary LLP in the Urban Union expansion: Spiral
Diner, Doughboy Donuts, Cow Tipping Creamery, and Coop's
Fowl Ball (a new sports bar concept featuring a family-friendly
menu). In addition to street-level retail, shops, restaurants, and
offices, the expansion also features 24 loft apartment units on
the second and third floors.
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ARLINGTOM BOARD OF REALTORS
ELLIS HILL CHAPTER OF REALTORS

We are REALTORS". Homeownership matters to us.

We are passionate about protecting private property rights and are involved in local policy and land use planning issues.
We defend homeownership and property rights by working to educate elected officials and government regulators about
housing issues. We support the unrestricted right to achieve the American Dream of homeownership. We support the
right to freely transfer property and oppose undue burdens, taxes, fees, and regulations that raise the cost of owning a
home. We're also passionate about the Arlington Board of REALTORS'. Let us know how we can help you and together we
can ensure our region is the best place to live, work, and play. Learn more at wwww.arlingtonrealtor.com
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HOME SWEET! HOME

How Spencer and Amy Cearnal found - and remodeled - their new Wimbledon abode

lways with the eye out for the next project, Spencer is

nervous anytime Amy wants to “just go see” a house

without a client in mind. In 2020, the Cearnals were
in the same boat with so many other Arlingtonites of trying to

fit into their old house with new needs. They
embraced a work-at-home lifestyle but were
cramped sharing a 10 x 10 traditional home
office. Their kids changed schools, which
meant they didn’t need to be in that specific
neighborhood anymore. So with a “maybe we
should” attitude, they started a search for a
property in Arlington on a bigger lot.
Quickly, utilizing all of the searching and
public data technology they have available
as local Realtors®, the list was whittled
down to only a few hundred in the city
limits that met their criteria and of course,
most of those were not on the market.
Before starting to evaluate off-market
options, Spencer and Amy went back to the
properties that were currently on the market
to make sure nothing had been overlooked.
This home in Wimbledon was out of their
agreed-upon budget, but they thought they’d
just check it out anyway. After seeing it in

person, it was a viable option, but also a little strange. The
property was an estate sale and had likely looked more put
together with all the furnishings and style of the prior owner,
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but now vacant and 15 years old, it didn’t have that move-in-

Handling other major remodels before, lacking the finished
polish didn’t deter immediately, so the Cearnals continued

to consider the property and what budget
would be needed to purchase and rehab the
property. Overall, the house was in great
shape, being a custom build in 2006, so most
of the contemplated changes were cosmetic.
The rehab plan included: adding hardwood
floors to existing and refinishing all for
continuity, removing a wall between the
traditional media room and game room to
create one large entertaining space, refacing
the fireplace to scale back on the modern

and move to transitional, a light reface of

the kitchen utilizing the existing cabinets,
appliances & countertops and then fresh paint
plus dramatic light fixtures throughout. And,
of course, some exterior freshening, including
new landscaping and double iron doors.

It sounded a little easier than the actual
execution, per the Cearnals, who cited supply
chain issues creating a stop-start-stop-start
again throughout the project. But the finished

product has breathed new life into the next chapter for this
beautiful estate. They’re excited to continue life in Arlington ...
until the next project comes up. A
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DIY
(or die
trying)

o it yourself (DIY) home
remodels can be great fun.
They can also be costly and

stressful. So how do you complete one

and make it out alive?

First Thing’s First

Every good remodel begins with a
detailed vision of the finished space.
Get that image out of your head and

onto paper or a digital screen. Use
photographs of existing bathrooms /kitchens to guide you. Your design is the visual road map for everyone to follow.

Once you have the road map, decide your approach. The Do It Yourself (DIY) remodeler can act as general contractor or
installer/ craftsman.

As general contractor, you're in charge of hiring painters, plumbers, floor installers, etc. They may provide materials or
you may be responsible for ordering them.

As installer/ craftsman, you do the work yourself and order/pick up the materials. You also buy, rent or borrow the
necessary tools and equipment.

You have a design and an approach. Now what?

Three Tips for a Successful DIY Home Remodel

Build a Team - Help from your spouse, family or friends can make your DIY remodeling project more fun. Remember that
friend who lives at Home Depot? Or the relative who always knows what colors look good together? Ask them for ideas
and suggestions. They may even tag along as you shop for materials. Even a coworker or neighbor who enjoys hearing your
progress can help you maintain momentum.

Plan Carefully - Don’t over-complicate things, but definitely weigh your options. Talk to friends who finished similar
projects. Even if they used a remodeling firm, you can learn from their experiences. Search the Internet for common pitfalls
and how to avoid them. Look up tips and tricks applicable to your project. Check online reviews for subcontractors if you're
hiring any.

Pace Yourself — While you don’t want your project to drag on forever, you do want to finish it with your sanity and family
intact. Supply shortages, schedule conflicts, etc. happen. Remember to consider your own unique rhythm, temperament
and social calendar when setting expectations. The excitement you feel initially may taper off down the line. A sustainable
schedule is key to prevent both overwhelm and procrastination.

Happy Building! — With a few basic guidelines, persistence and patience, your Do It Yourself home remodel will be a
success. Have fun re-imagining a space you'll enjoy for years to come.

- Shayla Mackey, principal designer, smzluxehomes.com
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The CUNNINGHAM GROUP
Wishes you a Happy New Year!
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